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TRAINING PROGRAMME

POTENTIAL BENEFICIARIES

OF THE IPA CROSS-BORDER COOPERATION BULGARIA-SERBIA PROGRAMME

Topic: 

„Project Implementation”

Day 1: 
03-11-2009 (Tuesday)

	HOUR
	TOPIC

	9:30 – 10:00
	Registration of the participants. 

	10:00 – 10:15
	Introduction

· Programme of training and objectives

· Introduction of participants and lecturers  

	Module 1:  
Implementation of an IPA CCB contract

	10:15 – 11:30
	· Basic principles of Project Implementation

	11:30 – 13:00
	Lunch break – coffee break

	Module 2:  
Financial Management of projects

	13:00 – 14:30
	· Basic review of the Financial management process

	14:30 – 15:00
	Coffee break

	    15:00 – 16:00
	· Basic review of the Financial management process (continuation)

	16:00 – 16:30
	Final discussion 

· Questions and answers


Day 2: 
04-11-2009 г. (Wednesday)

	HOUR
	TOPIC

	9:30 – 10:00
	Registration of the participants. 

	Module 3: 
Subcontracting 

	10:00 – 11:30
	· Basic review of the sub-contracting process under PRAG 

	11:30 – 13:00
	Lunch break – Coffee break

	Module 4: 
Documentation and Control over the Implementation of Construction Works under Projects 

	13:00 -14:30
	· Implementation of quality and quantitative control over the construction works. Construction works documentation.

	14:30 – 15:00
	Coffee break

	15:00 -16:00
	· Implementation of quality and quantitative control over the construction works. Construction works documentation. (continuation)

	16:00 – 16:30
	Final discussion

· Questions and answers


Day 3: 
05-11-2009 г. (Thursday)

	HOUR
	TOPIC

	9:30 – 10:00
	Registration of the participants.

	Module 5: 
Documentation and Control over the Implementation of „Soft Measures” projects 

	10:00 – 11:00
	· Implementation of quality and quantitative control over the implementation of “soft measures” projects

	Module 6: 
Information and publicity

	11:00 – 11:30
	· Promotion of the programme

	11:30 – 13:00
	Coffee-break – Lunch break

	Module 7: 
Monitoring and control of the projects

	13:00 -14:30
	· Basic Review of the processes of monitoring and control of the projects 

	14:30 – 15:00
	Coffee-break

	15:00 – 16:30
	Final discussion

· Questions and answers

· Consultation



