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TRAINING FOR POTENTIAL APPLICANTS

for the Second Call of proposals 
under the Bulgaria-Serbia IPA Cross-border Programme
Date & Venue:   January 18, 2012 – Belogradchik (hotel ‘Skalite’)
                               January 20, 2012 – Kyustendil  (hotel ‘Strimon’)
	10:00 - 10:30
	Registration of the participants & coffee

	10:30 - 11:30
	Module 1:  Choice of project partner/s and preparation of the partnership agreement.  
Presenter: Tzvetana Guerdjikova –Head of JTS

	11:30 - 12:30
	Module 2: Preparation of the project: identification of goals, activities and indicators.  
Presenter: Stoyan Kanatov –Project Management expert, JTS

	12:30 - 13:30
	Coffee-break with snacks


	13:30 - 14:30
	Module 3: Preparation of the Budget: General Criteria for Eligibility of Expenditures.

Presenter: Financial Department expert, Managing Authority

	14:30 - 15:30
	Module 4: Preparation and submission of the application package:
· How to prepare the Application Form?
· How to prepare the other documents and submit the whole application package on time?
Presenter:Boryana Mircheva–Project Management expert, JTS

	15:30 -  16:00
	Final Questions & Answers *


* Each module also includes time for specific questions and answers[image: image1.png]
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