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TRAINING PROGRAMME

POTENTIAL BENEFICIARIES

OF THE IPA CROSS-BORDER COOPERATION BULGARIA-SERBIA PROGRAMME

Topic: 

„Identifying and planning of project – Identifying and Planning of Project – Filling an application form”

Day 1: 
12-10-2009 (Monday)

	HOUR
	TOPIC

	9:30 – 10:00
	Registration of the participants. Welcome coffee.

	10:00 – 10:15
	Introduction

· Programme of training and objectives

· Introduction of participants and lecturers  

	Module 1:  
Introduction to the ETC programme  (external borders)

	10:15 – 10:45
	The CBC programme Bulgaria - Serbia

· Objectives, basic prinicples, management and implementation structures

Call for proposal

· Eligible activities

· Eligible candidates, final beneficiaries, target groups

· Eligible expenditures, ineligible expenditures

	Module 2:  
Identification and planing of projects 

	10:45 – 11:30
	Programme and project cycle

· Project cycle managemennt 

· Logic of the project – objectives, results, activities, indicators

	11:30 – 13:00
	Lunch break – coffee break

	13:00 – 13:30
	Identification of the project

· Definition of the scope and objective of the project

· Identyfing partners

	13:30 – 14:00
	Planing of the project

· Project plan, resource plan, finance plan, quality plan, risk management plan, reporting plan, communication plan

	Module 3:  
Evaluation of the project proposal

	14:00 – 14:30
	Basic  requirements towards the projects

· Characteristics and relations with planning

	14:30 – 15:00
	Coffee break

	15:00 – 15:30
	Administrative compliance check and eligibility

· Formal requirements

· Eligibility criteria – lead partner, other project partners, project application

	15:30 – 16:00
	Technical evaluation and quality evaluation

· Capacity for project management

· Compliance with the objectives of the programme and other strategic documents

· Methodology of the project

· Budget of the project

	16:00 – 16:30
	Final discussion 

· Questions and answers


Day 2: 
13-10-2009 г. (Tuesday)

	HOUR
	TOPIC

	9:30 – 10:00
	Registration of the participants. Welcome coffee.

	Module 4: 
                       Application form 

	10:00 – 10:30
	Application form (AF) – part 1 (information  for the participant)

· Cover page

· Control checklist

· Information on the project partners

· Application form (AF) – part 3 (budget)

	10:30 -11:30
	Application  form (AF) – part 2 (information  on the project)

· Project Identity

· Financial information

· Project description

· Project monitoring indicators

· Project compliance

· Project management  

· Information and publicity

	11:30 – 13:00
	Lunch break – Coffee break

	13:00 -14:30
	Application form (AF) – part 3 (budget)

· Table 1 – total budget per every partner of the project

· Table 2 – detailed budget breakdown by budget lines for each partner 

· Table 3 – summary budget breakdown of budget lines per years

· Table 4 – summary budget breakdown of budget lines per project partners

· Table 5 – project sources of financing /project partners' contribution

	14:30 – 15:00
	Coffee break

	15:00 -16:00
	Application form (AF) – part 3 (budget) – continuation

	16:00 – 16:30
	Final discussion

· Questions and answers


Day 3: 
14-10-2009 г. (Wednesday)

	HOUR
	TOPIC

	9:30 – 10:00
	Registration of the participants.Welcome coffee

	Module 5: 
                       Additional documents 

	10:00 – 11:30
	Appendix  (A)

· A1. Project summary 

· A2. CVs of the project management team 

· A3. Partnership agreement 

· A4. Declaration for eligibility, signed by thhe Lead partner

· A5. Sworn statement

· A6. Declaration of commitment

	11:30 – 13:00
	Coffee-break – Lunch break

	13:00 -13:45
	Appendix  (B)

· B1. Documentary and other data for legal status of the partners  

· B2. Copy of the accounting documents of the partners 

· B3. Copy of the BULSTAT and VAT registration (if appliccable) 

· B4. Certificates for lack of obligations (taxes and social security) 

· B5. Decision of the Local council/ Board of Directors or similiar body regarding the project development and implementation 

· B6. Notary Power of Attorney for delegating of rights by the legal official representatives of the partners 

· B7. Supporting documents, related ONLY TO INVESTMENT ACTIVITIES 

	13:45 -14:30
	Appendix  (C)

· Subsidy contract

	14:30 – 15:00
	Coffee-break

	15:00 – 16:30
	Final discussion

· Questions and answers

· Consultation



