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	Bulgaria – Serbia IPA Cross-Border Programme

	 SHAPE  \* MERGEFORMAT 





QUESTIONS RECEIVED ON INFORMATION DAYS
on the 1st Call for Proposals of the Bulgaria – Serbia IPA Croos-Border Programme
І. Questions from information day in Sofia – 23.09.2009 

	Question
	Answer

	1. On the current call for proposals, does Bulgarian applicant, have to co finance project activities?
	Answer is no. Own contribution on behalf of the Bulgarian participants is not necessary. The applicants from Bulgaria may provide own contribution optionally. Only Serbian participants have the obligation to co-finance their project part.

	2. The last experience on the Neighborhood Program (aiming to avoid communication problems) was appointment of Coordinator on each side of the border in one project - in Bulgaria and Serbia. In the current call for proposals overlapping of expert positions in the management team is forbidden. Is appointment of coordinator for each side of the border forbidden?
	Coordinator position will not be considered to be overlapping if existing on both sides of the border, since this position includes various responsibilities for each side of the border necessary for project implementation. 

	3. May one organization participate as a partner in several projects?
	It is possible, unless it does not participate as Lead Partner more than once. 

	4. District Administration of Sofia region may participate as applicant. A municipality on the territory of the District may also submit project under the call for proposals.  Is this a conflict of interest? 
	There is no any conflict of interest, they may participate as single applicants and separate legal entities to extent they do not overlap activities and locations of the projects.  

	5. Joint Monitoring Committee comprises of representatives of various regional organizations. Is there a conflict of interest, when such organizations or their members apply under the call for proposals? 
	There is no such conflict. When a member of the Committee enters into contradiction with the regulations for conflict of interests, he/she shall not vote on the sessions. If a project has been selected, submitted by Organization whose representative is in the Committee, this member shall not vote on the Committee session for final decision. 

	6. Is the Serbian partner obliged to co-finance all project activities with 15%?? 
	The requirement for obligatory co-financing is only for the activities of the Serbian organization.

	7. Is organization registered in Sofia city eligible as Leading Applicant?
	It is eligible to be a Leading Applicant. 

	8. Is it eligible in section External expertise of the budget to include salaries of natural persons? 
	It is eligible. 

	9. Is engineering eligible as activity?
	The engineering as activity includes both project preliminary design and investment activities, and in that relation it is not eligible as being a two-phase project. The Program requires either project preparation or participation with detailed work design prepared in accordance with applicable legislation for investment project.

	10. Is preliminary work design eligible for funding as preparation cost (observing obligatory requirement for 5 % of the total project costs)? 
	It is eligible. 

	11. May own contribution originate from other European donor?
	There is no specific requirement for origin of own co-financing, but double financing is forbidden. The subsidy may serve for specific activities in the project and shall not cover same activities twice.

	12. What is the required volume for project summary? 
	There is not such requirement. 

	13. In what language are supporting documents submitted?
	All documents in the project application are submitted in English, and those who are in other language are submitted attached with certified translation. Certified translation is done by translation company, authorized translator with specific stamp verifying the identity of the translation.

	14. The project application shall be numbered on each page. Do the annexes need to follow this order?
	Yes! Each document included in the application package shall be numbered accordingly–this includes translations, supporting documents, - in the same order in which the documents are presented. 

	15. Do sworn statement – Annex А.5. – have to be notary certified? 
	NO.

	16. Will list with potential partners be available on the web site? 
	Following the Partner Search Forum in Pirot on 20.10.2009,  collected information for potential partners under each priority axis  will be available on the official web-site http://www.ipacbc-bgrs.eu/

	17. May investment activities be implemented on one side of the border?
	It is eligible, provided that clear cross border impact is achieved. 

	18. The Serbian partner finances activities on Serbian side, and the Bulgarian partners finances activities on Bulgarian side – is that right? 
	Yes.

	19. Who may apply as Leading Partner? 
	The basic requirement is that Leading Partner shall possess adequate expertice and capacity in order to avoid any problems during implementation. 

	20. In case that applicant organization has expert, who may conduct research as project activity, where in the budget he shall be itemized? Is in the administration costs or in section External expertise? 
	If the activity is conduct of research, it shall be included in section External expertise. In that case this activity may not be executed by Organization’s staff. If the activity is specific – (for example Expert in biodiversity management), such expert position may be included in Administration costs, provided that expert manages implementation of such research, and does not execute the activity by his own. 

	21. Shall the management team comprise only from staff of the Leading Applicant, or it may include all partner organizations staff? 
	It may include staff from all partnering organizations.

	22. If the Leading Applicant is a municipality, and respectively project manager shall be appointed by the Applicant, how will this be implemented?
	There is not specific requirement that the project manager has to be appointed by the Leading partner.

	23. During assessment of administrative capacity only CV’s of experts presented are evaluated or the Organization capacity as well?  
	The Applicant’s capacity is evaluated by 4 basic criteria, each are awarded maximum 5 points: 

· Experience in project management in similar or other EU financed projects

· Project team has capacity to manage the project

· Participation of partners in project management team 

· Staff, technical capacity and financial stability of the project partners 



	24. Are Social security taxes on behalf of the employer included in the budget?
	Yes. 


ІІ. Questions from information day in Nis – 23.09.2009
	Question
	Answer

	25. Will information be provided on each stage of the evaluation process whether applicant is rejected?
	The applicants will be informed in writing for reasons for rejection during the evaluation process.

	26. How long will the project evaluation process last and when could contracting may optionally be done?
	The evaluation process will be held for several months. The indicative date for contracts to be concluded is at the end of January 2010.

	27. An NGO has reached an agreement with a local authority, which will provide co-financing, but it shall not implement activities. What is the legal frame for this local authority to participate?
	When an Organization is not envisaged to implement activities, it is not a project partner and it may not be included in the project. In relation to contribution assured by this Organization, the source of financing may not be specified in the project, it is necessary only that the Applicant confirms the co-financing. It is Applicant’s responsibility to manage financial issues related to cooperation between organizations involved, in compliance with applicable national legislation.

	28. What cost is contribution in kind?
	The contributions in kind are intangible assets, land or equipment, on which the Applicant has already ownership and they cannot be presented as own contribution. Such assets, necessary for project implementation, may be included in budget sections, and they are eligible cost when procured.

	29. What is time duration for reimbursement of costs following submission of reimbursement claims?
	From time of submission of reimbursement claims, to reimbursement of costs verified as eligible – the time duration is approximately 6 to 9 months, since several control levels are processed.

	30. Is there a limit in the costs, which are to be disbursed after project start, for example – in 3 months at least 50 % of the total project costs to be spent, with project duration of 12 months?
	There is not such limit. The applicant bears responsibility for spending of expenses for each activity in relation with time schedule, described in the application form. The recommended condition is a balanced division between activities and costs to project duration. Notwithstanding the process of expenditure running, only costs certified and verified as eligible will be reimbursed to the partners.


ІІІ. Questions from information day in Pirot – 24.09.2009 

	Question
	Answer

	31. Concerning investment activity projects – is there a requirement all project documentation to be submitted in English?
	Project documentation is submitted in original language issued, as well as supported by English translation. There is not obligatory requirement for translation to be legalized.

	32. Concerning investment activity projects, when Environment Impact Assessment is required, what legislation shall be observed – Bulgarian or respective country legislation?
	For project documentation, issue of cerrtificates/permits, and implemented activities on each side of the border, respective legislation of each country shall be observed.

	33. For example – Bulgarian organization is a Leading partner and has a Serbian partner.  How the project budget will be divided?
	The Leading partner will be responsible for division of project budget between invloved partners, according envisaged activities assigned to them, and corresponding expenditures, included in budget sections.

	34. In the Applicant Guide, table 1 - Pirot municipality is listed against Municipality of Pernik from Bulgaria. Does that mean that we may have partners and respectively implement activities only in these 2 locations?  
	There is not such specific requirement. Organizations from Pirot municipality as well as any other organization form eligible area may have partners and implement activities in all specified as eligible cross border districts, including in the adjacent district of Sofia city, where there is a limit of 20% of total project costs to be spent on its territory.

	35. Is it right that following advance payment of 20%, another 3 months will last, before reimbursement claim may submitted and another 6 months, after reimbursement of costs is done? Does the applicant need to provide own co-financing  in the months when there is no reimbursement?
	Yes, that is right, for such reason the applicant needs to assure along with its partners, own financial resources and availability to cover operational costs until date of reimbursement.

	36. In the presentation is specified that 1 original and 1 copy have to be submitted on the current call when application submitted, and the Applicant’s Guide specify – 1 original and 2 copies?
	There is a discrepancy between original English language and Serbian translation.  In such cases  the English version will prevail – where is specified that 1 original and 1 copy have to be submitted, as well as an electronic version shall be attached.

	37. Where shall the accommodation costs and daily costs of the project staff be included – for example when a seminar is conducted – should these items be itemized in budget section 1 – Administration costs, or shall they be added to overall cost for activity and itemized in budget section 3 – Meetings, conferences, events? 
	Accomodation and daily costs of project staff  shall be included in section 2 – Travel and accomodation. Costs for other participants in the seminar shall be itemized in section 3 - Meetings, conferences, events. Please note that participants do not receive expenditures for their stay and all related costs are born by the budget section.

	38. The fields in the application form, where the titles of previously implemented projects are listed as part of applicant’s experience, are too small. Is it possible for these titles to be put an acronym?
	An acronym may be put instead, and following that section the next table gives opportunity  for detailed description of the project. It is recommended if these are EU funded projects, the acronym may include  project/contract reference number, and during evaluation listed information may be cross checked.

	39. Concerning investment activity projects, the project documentation has a large volume. Is it necessary submission of electronic file, for example scan copy, since the volume is large, and it takes too much time and costs to be prepared?
	All documents have to be submitted in electronic format, since the electronic version shall include exactly the same information as the one submitted on paper. The participants shall take in consideration, that preparation costs preceding submission of application may be reimbursed, in case the project is selected for funding. 

	40.  Do the balance table need to be fully translated in English as well as other voluminous legislative and financial documents?
	In the Applicants’ Guide there is a requirement for all documents/part of documents related to partner’s eligibility to be attached, along with English translation. 

	41. What shall be put in the field „VAT recoverable” in the Application form?
	It is not applicable for Serbian organizations, as the legislation applicable has not provided such option. It is applicable only for Bulgarian participants. 


ІV. Questions from information day in Vidin – 25.09.2009 

	Question
	Answer

	42. Is there any chance for the call to be suspended as previously happened in other Programs?
	All parties responsible for Programme management, control and level of execution are fully involved in it and work to achieve successful implementation. Notwithstanding the fact, such guarantee for suspension cannot be submitted.

	43. In the Applicants’ Guide the listed indicative activities for measure 2.1 and 2.2 are similar. Following the requirement that one project proposal may not cover more than one measure, how can the distinction be done between these 2 measures?
	Listed activities in the Guide are indicative and give general approach. Key area of intervention 2.1 is focussed on establishment of cross border contacts and networks in the eligible area, and key area of intervention 2.2. deals with specific regional development problems. The Applicant has to decide whether the project application contributes to any of key area of intervention’ objective.

	44. Is it possible submission of new reimbursement claim following initial 3 months term, provided that initial reimbursement claim has not been approved and proceeded to refund? 
	It is possible submission of reimbursement claim if the previous claim has not been approved in case that activities are implemented and corresponding costs are incurred during the period.

	45. For the purpose of relief the problem with co-financing and division of project budget between partners, in other cross border program (Bulgaria-Romania), some organizations included all project costs in Leading partner budget and concluded separate contracts with partners, concerning implementation of relevant activities for each party, and thus no partner’s budget were submitted at all.  Is the same case here? 
	That is not permitted for the current call between Bulgaria – Serbia. All partners bear responsibility for activities assigned to them, and corresponding costs they incur as legal persons. Moreover, there is a requirement, that a partner cannot be a subcontractor and vice versa, so such possibility is excluded.

	46. How can it be measured if one organization is a profit-generating, and how in that relation Serbian organizations may be checked?
	For Bulgarian and Serbian non-governmental organizations, their purpose, scope of activity and status are described in details in the legal statute or relevant registration documents. This specifies to what extent the organization is non-profit making.

	47. What is an adjacent area and why is it included in the Programme?
	Adjacent area in the programme is Sofia city and there is a limit that only 20% of total project costs may be incurred on its territory. It is included in the programme area of the border region, for reason that comparing to other eligible Bulgarian part in the area, here many educational institutions – universities, colleges, are located, who are eligible for participation under the programme.

	48. Is preparation of project technical documentation eligible activity in the proposal, or detailed work design have to be approved and only investment costs are eligible for funding?  
	It is eligible as project activity preparation of project documentation, according key area of intervention 1.3, and further investment activities according technical project may be funded in other future call for proposals. 

	49. From the date of conduct of partner search forum, October 20th,   to the deadline for submission of project applications, there is a short time period in which partnership may be constituted and applications prepared. Is this time too short for accomplishment?
	It is assumed that applicants have entered in contact with partners, and have project ideas, which are ready to be realized. Moreover, period of 40 days may be adequate for creation and constitution of partnership, preparation of application form and submission of application with relevant annexes. Besides envisaged 2 training courses, related to project application form preparation and project implementation, the Managing Authority of the Program will publish Project implementation manual, which will help applicants in the process of project proposal preparation.
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