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Project description:  
 
The project envisioned and achieved the following results: 
 
- Organization of a motivational seminar on 28.05.2013 on the premises of Regional Chamber of 

Commerce Zajecar, with 30 participants. The project team presented project to the stakeholders 
and stress importance of creating Regional Innovation Strategy; 

- The following analysis were conducted: 1) Analysis of Social Capital and Innovation Culture; 2) 
Analysis of Innovation needs of SMEs; 3. Analysis on scientific and research potential of the 
region; 

- Training on strategic planning in Kladovo from 6-9. 06.2013 With 28 participants. Members of the 
working group trained on strategic planning; 

- Organization of 8 working group meetings (4 in Serbia and 4 in Bulgaria). The goal of the working 
groups was development of RIS - Regional innovation strategy. After public debate RIS was 
printed in 3000 copies in three languages: Serbian, Bulgarian and English. The copies of RIS 
were disseminated to all members of the work group; it is also available in all universities, public 
libraries, Chambers of commerce, entrepreneurs associations, Local and Regional authorities;   

- Implementation of an extensive publicity and media campaign. 
 
The project was successfully completed in January 2014. 

 
 

 


