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Project number:  2007CB16IPO006-2011-2-198 
Project name:  OPTIMISATION OF THE WASTE COLLECTION AND WASTE 

TRANSPORTATION SYSTEM IN THE CBC REGION MONTANA PIROT 
Project partners:  
 Lead partner:  Municipality of Montana, Bulgaria 
 Project partner 2:  Municipality of Pirot, Serbia 
 
Budget:   553 528,77 € 
Project duration:  19 months  
 
Project description:  
 
The project envisioned and achieved the following results: 
 

- Procurement and active usage of special  waste collection equipment, and namely:  2 trucks, 
street washer and a tractor for snow removal at the municipality of Montana and auto tank car 
and a street washer at the municipality of Pirot; 

- Conducted a survey of best practices and networking in the field of waste management 
- Carried out a publicity and media campaign and, in particular: mounted signs for project; 

organised three media events with appropriate visualization measures and presentation 
materials; prepared and published press releases in the local media; Issued 300 leaflets with 
project results; and branded all the supplied communal equipment. 

-  
The project was successfully completed in August 2014. 
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