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Project number:  2007CB16IPO006-2011-2-192 
Project name:  WASTE MANAGEMENT SYSTEMS - SHARED EXPERIENCE AND GOOD 

PRACTICES IN BG-SR CROSS-BORDER REGION 
Project partners:  
 Lead partner:  Public communal enterprise Mediana Nis, Serbia 
 Project partner 2:  Pernik Municipality, Bulgaria 
 
Budget:   570 404,63 € 
Project duration:  23 months  
 
Project description:  
 
The project envisioned and achieved the following results: 
 
- Analysis of Waste Collection and Transportation Services in Mediana and Pernik Municipalities; 
- Organization of training sessions for Management staff of Mediana, staff of institutions, public 

and private companies dealing with waste management and recycling. Seminars have been 
supported by production of reports on the realized analysis and specific training tools, produced 
by the external experts according to the identified needs; 

- Realization of monitoring survey on production and waste composition of municipal waste; 
Analysis of variables able to influence a project for selected waste collection; Development of 
project proposals for starting of pilot projects on recycling experiments in Nis and Pernik; 

- Providing of Assets and Protective Equipment for PCE Mediana (Garbage truck for municipal 
waste collection, 138.000 plastic bags for municipal waste collection and transferring of special 
waste, 18.300 plastic containers (120 litre) for selective waste purchased and distributed; 

- Production and Distribution of Informative/Educative Material for Sustainable Management of 
Urban Waste. 

 
The project was successfully completed in April 2015. 
 
 

 


